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Bi-monthly review of legislation,
Change issued from HSE, company management system

Government, certification guidance. Network Rail
body standards. Railway Group

Standards.

Has changes been made

Change request from a
member of staff

A 4

4>

that will affect L Lynch
Plant Hire & Haulage?

Completion of Form 35 —
Management of Change
Control Record and submitted
to Senior Leadership Team
(SLT)

No further action required

A 4

Changes to be discussed with
relevant members of the SLT

y

Policies/Procedures amended as
required

!

Consultation with employees if
necessary

Briefing to be issues to employees
if necessary

Relevant register to be updated as
necessary

Audits and inspections to be
conducted as per the schedule
ensuring compliance
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Change to key personnel within
the organisation

Will change have an effect on an
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Internal Use

Change to key policy or procedure

Changes to be discussed with

external party?

A 4

Yes

P relevant members of the
management team

Mitigation measures identified
and actions assigned

Notify external party if required

Close out actions monitored for
compliance

Have they mitigated the impact of

Further actions required <

Yes

change?

T
No

v

Further actions required




	WP39A - Change Management - Internal V2.vsdx
	External
	Internal


